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, MINUTES OF MEETING
SUGGESTION AWARDS COMMITTEE
TUESDAY, 21 CCTOBER 19%8

On Tuesday, 21 October 1958, at 10100 a.m., in Room
2601 Curie Hall,. NN Ch:1rmcng, chaired

the regular meeting of the CIA Suggestion Awapds Committee.
At 11150 aam.,b Jaft to atlend

anothar meeting. The chalr was turned ovexr to the Alternete

Cha i sma I

ff “
5X1A The following wers presents
Mambars

(Do/P)
{Dn/e )
{nD/1)
{DD/s)
{(DD/5)

(Alternate Chaizman)

25X1A (DD/1)

{Persannel }
(Security)

{Exocutive Secretary)
{sas}

Minutas The minutes of the regular Committee mesting, held on
19 June 1958, waxe approved.

Chalrman’s 1. The Chaisman welcomad the new Commities members and
Bepogh commented thats

d. Wae balieve in changing the membarship each year
so that the outgoing Comnmittes members will
affectively represant and explain the Program tc
mo¥e componsnts.

. We imorovedour performance last year in comparison
with othew Goversment agencies, but stlill have «
long way to go to reach flest placs.
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21 Qetober 1958

€ Qur charts show comparstiive figures for last
year’s perfoymance. These were prapared initlall
for the DCI Staff Meeting in Septembex. # - 25X1A
and 1 have been glving this Incentlve Awards pres—
entation in various offlees ever since. 5o far we
have covered OTR, OL, 0S, OC; TSS, the SSA/DDS and
the DD/I are scheduled for the near future.

The Chaisman explained the charts im deteil amd the
iine~of-duty ruling. He explained thaet we follow the
Clvil Service scales for sstimating tamgible benefits
and the amounts of cash awards. The Chalzman satd that :
he was amazed to find sueh {gnovanse about the Program
i the vurfous offieces, and he was gled of the GPPROT-
tunity to correct this weakness. He stated that
significantly industry has twice the adoption yets wo
have desplte the foct that industzry is permitted te
mske substantial salazy Increasss for outstanding
athlevemants.

how prany

25X1A 3
pecp!a !a l!!ed to talk to and he replied: “The move

4.

5.

25X1A

7

25X1A

the better -~ we are getting soxt of tired of hearing
ourselves on this show. We can get Central Building
and 1t holds about 96 people.”

The Chalrman urged demitte& Memberc to submit thely
ideas concerning publicity to the Executive Secretary
ar to himsaelf, :

The Chalyman explained the Spaclal Panel which handles
non—adininistrative type suggestions in tha Clandestine
Services. He also stated thai some spacisl cases
vequive the component chief. the DCI, himself and the
Executive Secretary to serve as tha Commitiee due to
the sensitivity of the sublect.

stressed ouvy diffloulty with publicity.
We ara trylng to get O to reconsider thelr attitude
on & poster which desoribas an excsllent security type
award winning case. '

The Chairman asksd the Committes whether or not they
would llke to reaffirm the sdministrative measures of
the previous year which had been grentad the Chairman
and the Exscutive Secrstary for the handling of minlmal
award cases, "Blua Sky" suggestions and suggestions 25X1A
unanimously voted against. 50 moved and
secondad the motion. '
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stated that the Rscords Center is now
assigned to the Management Staff and is no longez
attached to the Office of Communications. However,
for suggestion award eligibility, he does not consider
it in the same categoxy as othexr Managsment Staff units.
Racoxrds Center is ellgible for suggestion awards.

Summazy of the Civil Service Commisslion Report for
FY~19583:

Heceived 635 suggestions
Approved )

Awarded $ 17,855.00
Tangible Savings $187,930.40

The net first year dollax benefits more than tripled
those of the previcus yeasr. More than three times

the award payments (in dollars) wezs made over amounts
paid in 19%7.

On July 24, 1958 we had a presentation ceremony for

two TSS award winners who received $3,000.00, shared
squally, for a somsitive sclentific suggestion. We
took advantage of the ceremony, photographed it in
colozed movies and recopdsd the wolces for use in our
Suggestion Awazrds fiim. It came out very well. The
DDCY did the honorsj all the key officers of the Agency
waere present. We were very pleased with the preview.

Another caremony was held inlIIIIIIEIENEGgGE office
{c/PrC, DD/P) at which a G5=13, was
presented with 4 check for 54§0.00 for his suggestion
to brief raeference cables on the Informsation coples
of action c¢ables.

Qur record of business as of today is as follows:

1957 - 1st Qir. 2
2nd Utr. 0
ard Qtr. &
4th Qir. 13

1958  1st Qty. a0
ond Gtr. 50
3rd Qy. 63
4th Qtro ‘wé;b

1986

Approved For Release 2000/08/45z €IA-RDP80-00832A000200090011-4

SwEaluRwlaT



Approvedbor Release 2000/08/15 : CIA-RDP80-00832.A00020W0011-4

t
Feo B RmtimT

Kinutes of SAC Meating
21 Octoker 19%8

5. Under authoxity granted the Chairman to resolwe and
award “Minimal Award Cases™, $155.00 was paid out for
13 cases ~- 9 cash awards and 4 Letters of Appraclation.

6« Under authoriiy granted the Executive Secretary to
rasolve cases which have whanimous recommendation for
disapproval, duplicates or "Bluw Sky" suggestions,
143 cases ware <losad out,

7. The Spsclal Panel met on 23 & 24 July 1958 and re-
solved 12 cases. Slx sarned awards totalling $450.00.

suggastlon paid $100,00

suggestions paid $175.00 each

suggestions earned Letiers of Appreclation
suggestions were disapproved for adoption.

Th Ly N

8, The Executive Secretary discussed the new form. A
definits statement on the form uzges smployases to go
thru thelr supezvisors when submitting suggestions.
It also describes the Statute of Limltations and the
line~of=duty ruling.

9« A handwout pamphlet will be sent out very scon to all
amployees. Fuzrthermore, we ars providing material %o
individual supervisors who show an interest in proe
moting the Program -- such as hand-outs, brochures, efc,

10. The Executive Secretary described the theme of the
film, its coneapt, the storv, and plans for its use.

11, Civil Service Commisston Workshop was discussec. The
important message at the workshop was that people need
the incentive of recognition in order to do a bettar
Job. The way %o improva quality of suggestions was
actively discussed, as well as techniques to get the
supexvisors to promote the Program.

12. An explanation was giwen of Round Robin proceduyes,
of the authority granted the Chairman to resolve
“Minimal Award Cases” and of the authoxrity granted to
the Executive Secratary to resolve cases which CarTy
unanimous recommendations for disapproval.

25X1A General 1. I ko whether or not wo had any idea as
25X1A Digeussion to how many suggestions came through the supervisor.
stated that from an examination of the cases
he has sean during the past few months, approximately
5% of the Gases were known to the supervisor.
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25X1A 2 I <t2tes that he obtained one valuable
idea from the CSC Workshop: viz: that the supervisor
should review the decision on rejected cases with the
suggester. This technique would provide the supeg-
visors with a sense of partlcipation. Referring tc
one of the cha¥tsy he mentioned of 47 cases only 6
were adopted ~ which meant 4l opportunities for
supervlsors to explain turn-down cases.

25X1A
25X1A : 3. B ooccted publicizing the Program
through a newsletter. _askeﬂ 1f we could
obtain coples of adopted suggestions in other Govern-
25X1A ment agsncies for circulation in oup Agency. Miss |
25X1A N :-svocod o stating
: that the DD/S decreed that Support Bulletin articles
replaced the newsletier, but thet we could ftry agaelne
N.B. The Chaiwyman hellewvses the
Support Bulletln is gettling
wider covarage and thet it
15 sufficlent.
25X1A

in answer tJ I <:cctions the Executive
Secpetary wxplalned that the Suggssiion Exchange is
a yesume of suggestions from other agencies which
gels some cireulation, but that the Staff will dise
tribute 1% even mora in the future.

Suecaatione By unanimous vote on sach case, the Committes approvad
Anvreyed the followlng awards for the suggestions Indleated:

adge. Noe  Iokal Award  Banellis or Savings

B8--132 $ 40.C0 Tangibie ($78%,48)
& Rafar CSC
58128 25,00 Intangible {Moderate-Linmited)
58278 50,00 Intangible {Sliphielocal)
B8 40,00 Intangibie {(S1lighi-Local)
S 347 2500 Intangible (Slishtwlocal)
BBedd? 35.00 Intangibis {Slightwlocal)’
58.482 75,00 Intengible (Mederate-locall
58517 30,00 Tangible {$530.00}
58523 50,00 Intangibie (Slight-Axtendad)
B Refspy CSC
585913 50.00 Tangible ($938.00)
5%=15 Not woted upon ~- referrad to DD/I for study.
B955 29,00 Intangible (Slight-Local)
5490 75.00 Intangible {Moderate-Limited)

& Refay O5C
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Adjourpment The meeting adjourned at 12:05 pem.

Executive Secretary
Suggestion Awards Committce

.4 : i
- 10 Dee 57
Chaizman ' Date
Suggestion Awards Committee
o
_ ot L eF
Alternate Chaixman /' Date

Suggestion Awards Commitlee

2
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